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Session Two: Governance and

Strategic Planning



What is Board Governance?

« Nonprofit organizations are governed by a volunteer Board of Directors, who
are legal guardians of the organization

e They are granted the Authority to make decisions on behalf of the
organization and must be accountable for organization performance.

« Boards have a responsibility to the Mission of the organization.

Governance vs. Management

Governance determines the "What",
creates the vision.

Management determines the "How"

Recommended Practices

Strategic Board Recruitment. The board must be strategic about member
recruitment and define an ideal composition based on the needs/priorities
of the organization

Strategic Planning. The Board must take an active role in developing,
approving and supporting organizational strategy.

Budget Approval.

Chief Executive Job Description. Develop a written job description and
define annual expectations with the CEO.

Chief Executive Evaluation. The board must evaluate the chief executive's
performance annually.

Audit. It is the board's role to select the auditor and meet with them in an
executive session without staff present to discuss the results.
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J V mission through different perspectives and actions.

5 Steps to a strong CEO Board Chair Relationship

From Joan Garry

Board Chair and CEO are crazy about the organization. Their
shared passion drives them to spend time having strategic,
difficult conversations in order to propel things forward.

Board Chair actually wants and understands the job.

Chair and CEO plan Executive Committee Calls together.

Chair and CEO plan Board Meetings together.

Chair and CEO meet weekly.

Governance and management complement and support each other-together focused on

4 BOARD CHAIR LEADERSHIP <

No micro-managing

TOGETHER
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No micro-governing

Governance:
Determine mission & purpose
Select the chief executive
Support & evaluate
the chief executive
Ensure effective planning
Monitor & strengthen
programs and services
Ensure adequate
financial resources
Protect assets & provide
financial oversight
Build a competent board
Ensure legal &
ethical integrity
Enhance the organization's
public standing

Shared Tasks:
Mutual respect, trust, & support

Reciprocal communications

Shared purpose & mission-driven

Context: for the good
of the organization

Shared Responsibilities:
Social stewardship
Fiscal stewardship

Resource development
Succession planning

Strategic planning &
program evaluation

Board Development:
Initiation « Orientation
Sustainability « Preservation

Shared OQutcomes:
Mission impact

Organizational growth and
sustainability

Healthy, functional
organization

Change as a constant

Management:
Commit to the mission

Lead the staff & manage
the organization

Lead & manage fundraising

Follow the highest
ethical standards, ensure
accountability, & comply

with the law

Engage the board in planning
& lead implementation

Develop future leadership

Build external relationships &
serve as an advocate

Ensure the quality &
effectiveness of programs

Support the board
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Staff Development:
Initiation « Orientation
Sustainability « Preservation
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Boardroom:

Mission-driven focus on
governance tasks

Board focused on stakeholders

High functioning board
focused on process,
tasks, & outcomes

Workplace:

Mission-driven focus on
management tasks

Staff focused on
clients/customers

High functioning staff focused
on process, tasks, & outcomes

Source: The Board Chair Handbook




The Board and driving the organization forward.
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8% © Q What is an organization's Mission?
o The reason the organization exists, the need it is meeting in the community.
o Provides a basis for judging the success of the organization and its

programs.
< What is a Vision Statement?
:: \y : O « What you see in the future for your community if your organizations

succeeds at its mission.
o The vision statement guides the overall long-term thinking.

Board Responsibility to the Mission

Define the organization in both present and future

Approve or affirm the mission

Approve or affirm the key goals that will result in mission accomplishment
Ensure that operating plans and strategies lead to attainment of goals



Strategic Planning

Boards of Directors should take an active role ensuring the mission and vision are
on track through the creation of strategic planning.

e A strategic plan is the plan of action to take an organization in a particular direction to fulfill
the organizations mission.

A nonprofit board of directors is
responsible for short-and long-

e Where do you want to be in the next year, or 3 years from now? range planning for the

e What do you want your organization to be? Who will be involved? organization, as well as oversight
« How will you get there? of all departments and

e What do you need to get there? operations. The duties of

e What barriers might you encounter and how will you deal with them? nonprofit board members ensure
that the nonprofit continues to

make progress towards its
mission.

Strateqgic Plan




Let's hear from an expert Elizabeth Fabor




