United Way of North Central lowa Community Impact Roadmap

Our Approach

United Way has been preparing and transitioning the organization to embrace a comprehensive
approach to solving community problems called Community Impact. This approach engages the
entire community, individuals, groups, and organizations in the work of identifying community
priorities. Our process:

9 Listens to the community

|dentifies pressing issues and priorities

Develops change strategies

Defines expected outcomes,

Activates resources (donors, advocates, and volunteers) to support this work
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Our Process

To determine United Way’s community priorities, strategies and investment areas for funding, time
and talent, we have considered:

1 Information gained during 14 Community Conversations held with community members in b
different communities and 9 agencies.

T Community-wide data provided by United Way 2-1-1, Census, and Community Commons

T Knowledge from United Way partner agencies.

1 United Way Worldwide Global Results Framework and United Way advice and practice

models in each focus area.

Gaps and Overlays in current programs.

1 Community Assessments, including Mercy Medical Health Assessment, Cerro Gordo County
Department of Public Health County Health Assessment, and North lowa Community Action
Organization’s Community Needs Survey.
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Our Community Story: “People want connection to each other, the outside world, and to
purpose. But they are concerned about quality housing and transportation. When people talk
about concerns, they talk about not knowing where to start and how to connect. They say we
need to focus on communication, collaboration, aggregation (connecting dots) and follow-up.
There is a high level of trust in North lowa agencies and organizations, but people don’t know how
fo step-up and take action.” -2017 Community Theming Group

Our Community Goal: “A connected caring community where we are engaged and aware
working for and with others to help build a sustainable life for all.” -2018 Strategy Development
Group

Our United Way Mission: To connect and strengthen community resources to inspire change in
the lives of all north lowans. Connecting People. Impacting Lives. Strengthening Communities.



Education

Priority: Childhood Success
Goal: Children Enter School Ready to Target Issue: Many families are not
Succeed equipped to foster early learning
environments that ensure their children
are ready to enter school eager to learn

Strategies Investment Priorities

Ensure that families are equipped to Programs to increase protection of at-risk
support the optimal development of children and to help children establish and
their children maintain high-quality social relationships
Children are in early learning Support parent skills to help foster early

environments that nurture and stimulate | learning environments that nurture and
growth along all developmental domains | stimulate growth to ensure children are
ready to enter kindergarten

Community services are coordinated
and accessible and policies effectively Reading programs to address challenges
address the needs of children in to reading on grade-level in kindergarten
families through third grade

Partner with schools to ensure student Programs that provide high-quality early
engagement and learning learning environments and affordable child
care

The Why

Community needs identified align with this focus and goal. Community Conversations

uncovered a breakdown in the family structure and a lack of support for families,
such as a lack of child care, especially in rural areas. Many Community Conversation
participants felt that parents were stuck in a cycle of repeating the bad patterns they
learned from their parents. This has a detrimental impact on the child and their
educational outcomes, which increases their chances of getting stuck in the same
cycle impacting their parents.

The Facts

Negative childhood experiences (ACE’s) in childhood derail a child’s development
and lead to a host of health and social challenges throughout a lifetime. When a child
experiences stress that is prolonged without adult support, the stress-response
system stays on at all times, disrupting the development of the brain and other
organs. Positive interactions with caring adults in early years builds the foundation
for healthy brain development (www.iowaaces360.0rg)

14.5% of lowans report experiencing four or more ACE’s. (www.iowaaces360.org)

Three of our eight counties rank in the top 50% for abuse rates in the state. (lowa
DHS, 2017)

39.03% of our regions children live below 200% of the poverty limit. (American
Community Survey, 2016)

Low-Income 5 year olds recognize 9 letters of the alphabet compared to their middle
income counterparts who recognize 22 letters of the alphabet. (Early School
Readiness, Child Trends, 2015)




For every 50 children who don't learn to read in kindergarten, 44 of them will still
have trouble in third grade. (Campaign for Grade Level Reading, UWW, 2015)

Children of color and those from low-income families are more likely to enter school
with fewer language, literacy, social and other skills needed to ensure school success,
compared with more advantaged children. (Improving Education for the Common
Good, United Way’s Education Action Plan, 2014)

At-Risk children who received high-quality early educational intervention:

. Had higher scores on cognitive, reading and math tests
. Were twice as likely to attend a four-year college and delay parenthood
. Were five times less likely to be chronic law breakers

(Improving Education for the Common Good, United Way’s Education Action Plan,
2014)

Conclusion

Parents are a child’s first teacher, but they often underestimate their contribution to
their children’s school readiness. By focusing on building strong healthy families, and
approaching childhood success through a holistic lens we can help break the cycle.
Out of 25 United Way Partner Agency program outcomes, 25 outcomes are already
aligned with the strategies of childhood success. In addition to program alignment,
Community aspirations that align with Childhood Success include: more positive
front-end development for children, families have access to good registered day care,
building a community where children can thrive, where there are less hungry kids,
better school performance, less abuse and less kids being taken out of schools.

Priority: Youth Success

Goal: Youth achieve key milestones Target Issue: Youth often lack the
experiencing successful transitions from | support from adults and community to
elementary to middle and high school; experience successful transition from
on-time graduation; and completion of | youth to adult, leaving children feeling
some form of post-secondary education, | uncared for and unprepared to take on the
credentialing, or training. adult responsibilities necessary for a
sustainable life
Strategies | Investment Priorities
Organize a system of wrap-around Instructional support/development for
supports for students as they progress academically focused programs for
through elementary, secondary, and targeted populations reading below grade
post-secondary school. level and at risk of academic failure
Engage and empower families to Programs to increase protection of at-risk
promote student success and instill a children and to establish and maintain
college going expectation high-quality social relationships
Provide high-quality educational Support for parent skills that foster
experiences in elementary, secondary, successful transitions from middle school
and post-secondary institutions that to young adult
equip students with the knowledge,
skills, and abilities needed for Efforts targeted at chronically absent or
successful careers and family- academically struggling students to help
sustaining income.
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them and their families to identify and
Partner with schools to ensure student | address contributing factors
engagement and learning

Community Conversations identified a lack of activities for young people, children
dealing with pressures of social media and bullying, and a lack of adult and
community support for mentoring, youth programs, youth groups, and youth feeling
on their own in a community that does not care for them. The strategy groups
identified building a community that cares about kids, getting kids engaged in the
community and serving others, building academic and career readiness and fostering
age appropriate behaviors with strong adult boundaries, parenting and role models as
key to achieving goals in youth success.
The Facts

22.31% of the north lowa region is aged 6-25. Of children aged 6-17, 34.9% live in
single parent households. (American Community Survey, 2016)

In north lowa, 24.2% of eight graders are not reading at proficiency, and math
proficiency among local 8" graders (63%) is lower than the state average of (77%).
(lowa Department of Education, accessed 2017)

By sixth grade, many students begin developing off-track indicators such as
absenteeism, behavioral referrals, low course scores, and failing a core academic
subject. These off-track indicators predict the likelihood of dropping out of high
school. (Maximizing the Middle: Reflections on United Way’s Middle School Success
and Transition Challenge, 2014)

Around 8" grade, student engagement begins to decline. Students report that they
are less likely to feel safe in school, have a best friend, to have the opportunity to do
what they do best, and to receive recognition or praise for their work. (Maximizing
the Middle: Reflections on United Way’s Middle School Success and Transition
Challenge, 2014)

According to the lowa Youth Survey, in Cerro Gordo County alone, over 3% of 6" and
8" grade students say other students spread lies about them and tried to make others
not like them in the past 30 days. According to the same survey, 17% of local 8"
graders have made a plan about how they would commit suicide. 71% of those who
make a plan actually attempt suicide.

According to the Mason City Youth Task Force, local youth reporting they know a
positive role model decreased 19% from 2007-2009 and is now 17% lower than the
national average. Only 19% of local youth reported that they feel valued by our
community, compared to nationally, 25% report feeling valued by their community.

High school graduation is the most powerful indicator of whether a young person
coming from generations of poverty will break the cycle. Most employers and college
professors say today’s high school graduates don’t’ have the skills to succeed in work
or college. According to the lowa Youth Survey, local youth reporting their school
helps them learn about different careers has decreased 12% since 2002 and is 9%
lower than the state average.




83.19% of students in North lowa public school districts intend on pursuing post-
secondary education or training, and 46.4% of students who received diplomas in
2015-2016 intended to go to a community college. (lowa Department of Education,
accessed 2017)

Post-Secondary education or training is vital to a person’s economic stability. Since
2011, the U.S. economy has added 11.5 million more jobs for workers with education
beyond high school while only adding 80,000 jobs for those with a high school
diploma or less. (Skills2Compete, 2017)

Only 32.65% of the United Way of North Central lowa population over 25 have an
Associate’s degree or higher. (Census, accessed 2017)

Conclusion

Children learn through experiences, including social interactions and by reflecting on
those experiences and reflections are most valuable for development when they take
place amid sustained and supportive relationships between children and adults, as
well as among peers. Community Conversations identified several community
aspirations that align with Youth Success. Many participants stated they wanted a
youth oriented community that builds their youth so they can thrive and stay in the
area. A desire to see youth in more structured activities to learn essential life skills
and resiliency was repeated throughout several conversations. The work that is
currently being done, as well as, where many of the aspiration lies falls under Strategy
one: developing




